Summary of Changes
April, 2013

General
Performed minor edits and formatting for readability.
Replaced IDA with JRC.
Changed “Deputy Assistant Administrator Finance” to “Chief Financial Officer”. Incorporated Robert Sullivan edits.
[bookmark: _GoBack]Accepted all of Stephanie’s edits as reviewed and accepted by Clayton.

Business Case Analysis Desk Reference Guide
	No additional edits. 

Business Case Analysis Guidance
Replaced Appendix A: Business Case Analysis Requirements.  Table now includes IARD analysis requirements.  Other analysis requirements have been updated and refined. 

Business Case Benefits Estimating Guide 
[bookmark: _Toc323547163][bookmark: _Toc335307074]	Updated the information in Appendix D: Data Sources, Tools, and Models

Business Case Cost Estimating Guide
Removed expired web links.

Business Case Evaluation and Assessment Guide 
	Accepted all of Stephanie’s edits. 

Business Case Template for Facility Upgrade Investment
Accepted all of Stephanie’s edits 

Business Case for Facility Investment
Accepted all of Stephanie’s edits 

Initial (Final) Business Case Template for New Investments
Accepted all of Stephanie’s edits 

Business Case Template for Technology Refreshment Investment
Accepted all of Stephanie’s edits 

Business Case Template for Variable Quantity Investment
Corrected the Funding Options and Operational Risk Assessment template. 
Accepted all of Stephanie’s edits 

Guidelines for Conducting Business Case Risk Assessment
	No additional edits.

Guidelines for Defining and Applying the Legacy Case
	Updated the Legacy Case definition (input from Robert Sullivan).
Updated the Legacy Case cost estimate (input from Robert Sullivan).
Incorporated editorial revisions from Robert Sullivan. 

Guidelines for Defining and Determining the Required Service Period, Economic Service Life, and Analysis Period
	No additional edits.

Guidelines for Documenting Cost Basis of Estimate
	Deleted Table 1: Cost Methodologies (Minimum Requirements) and referred the reader to Business Case Analysis Guidance, Appendix A; Business Case Analysis Requirements.

Investment Analysis Plan Guidelines and Template
	No additional edits.

Investment Analysis Process Guidance
	No additional edits.  

Investment Analysis Process Guidelines for New Investments (NI) 
No additional edits.

Investment Analysis Process Guidelines for Tech Refresh Investments (TR) 
	No additional edits.

Investment Analysis Process Guidelines for Variable Quantity Investments (VQ)
	No additional edits.  

Shortfall Analysis Guidelines and Templates
	Updated Table 1: Data Sources.

