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FAA Risk Worksheet

Program/Project Title:

Runway Status Lights



Seq. #: 
  IMP-08-04


Submitted by: 
Mike Weiler
  




Date:
3/27/08


	1.  Risk Area: (Facet)

System
Implementation
	2. Risk:
If environmental impact assessments are required beyond CATES, cost and schedule baselines could be impacted.
WBS  4.2.1.2
	3.  Point of Contact:
Mike Weiler
202-385-8767

	4.  Source and Root Cause of Risk:  (Description of Risk) 
RWSL has planned for CATEX only.  Some airport installations may require further environmental assessments beyond CATEX which could cause site specific delays and cost increases.

	5.  Impacts Program’s:
	                FORMCHECKBOX 
 Cost                 FORMCHECKBOX 
 Schedule            FORMCHECKBOX 
 Technical             FORMCHECKBOX 
 Benefits

	6.  Describe Consequence of Risk on #5:  
The FAA does not know how many airports would require expanded environmental impact assessments.  Assessments will cause delays at any site required to perform additional environmental investigations.

	[image: image2.wmf]

	7.  Risk Rating:
	Likelihood (L):        A  B  C  D  E

	
	
	Consequence (C):    1   2   3   4   5

	
	JRC2A - Program Alternative Ratings

	
	Reference Case:
	(L)
	
	(C)
	

	
	Alternative 1:
	(L)
	
	(C)
	

	
	Alternative 2:
	(L)
	
	(C)
	

	
	Alternative 3:
	(L)
	
	(C)
	

	
	Alternative 4:
	(L)
	
	(C)
	

	
	JRC2B – Selected Alternative Rating

	
	Primary Solution:
	(L)
	C
	(C)
	3

	8. Mitigation Option:
	 FORMCHECKBOX 
 Avoidance 
	 FORMCHECKBOX 
 Transfer 
	 FORMCHECKBOX 
 Control
	 FORMCHECKBOX 
 Assumption
	 FORMCHECKBOX 
 Research & Knowledge

	9. Mitigation Strategy:
RWSL program will include risk ranges around cost elements in site surveys to assume the risk.  Implementation team will coordinate with FAA environmental team to examine requirements by service areas.

	10. Current Status:
Open


	11.  Comments/Notes:  



Consequence





1         2        3        4       5  
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