Risk Worksheet

Program/Project Title:







Seq. #: 
   


Submitted by: 








Date:



	1.  Risk Area: (Facet)


	2. Risk:

	3.  Point of Contact:


	4.  Source and Root Cause of Risk:  (Description of Risk)


	5.  Impacts Program’s:
	                FORMCHECKBOX 
 Cost                 FORMCHECKBOX 
 Schedule            FORMCHECKBOX 
 Technical             FORMCHECKBOX 
 Benefits

	6.  Describe Consequence of Risk on #5:
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	7.  Risk Rating:
	Likelihood (L):        A  B  C  D  E

	
	
	Consequence (C):    1   2   3   4   5

	
	IID - Program Alternative Ratings

	
	Reference Case:
	(L)
	
	(C)
	

	
	Alternative 1:
	(L)
	
	(C)
	

	
	Alternative 2:
	(L)
	
	(C)
	

	
	Alternative 3:
	(L)
	
	(C)
	

	
	Alternative 4:
	(L)
	
	(C)
	

	
	FID – Selected Alternative Rating

	
	Primary Solution:
	(L)
	
	(C)
	

	8. Mitigation Option:
	 FORMCHECKBOX 
 Avoidance 
	 FORMCHECKBOX 
 Transfer 
	 FORMCHECKBOX 
 Control
	 FORMCHECKBOX 
 Assumption
	 FORMCHECKBOX 
 Research & Knowledge

	9. Mitigation Strategy:

	10. Current Status:

	11.  Comments/Notes:




High





Medium





Low













































































































































































1         2        3        4       5  





Consequence








