Risk Register Template

For each risk identified, the following shall be developed and maintained:

· Risk Statement – develop a brief description that highlights what the risk is.

· Risk Source – identify the facet (program) area that is the basis for this risk.

· Risk Description – highlight the primary root causes (drivers) and/or contributing factors behind the risks existence.

· Estimate of the probability/likelihood of the occurrence – what is the likelihood the risk will happen?

· Estimate of the consequence of the occurrence – given the risk were to be realized, what would the magnitude of the impact be?

· Program areas impacted – identify areas of the program that would be impacted if the risk were to occur (cost estimate, schedule, technical performance, and/or benefits).

· Description of the consequence – highlight the significant impacts that would occur to the program’s cost, schedule, technical performance, and/or benefit estimates if the risk were to be realized.

· Mitigation option and strategy – identify the managing option (control, avoid, transfer, assumption, research & knowledge) as well as all details surrounding the specific strategies planned to mitigate the risk.
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