  Readiness Criteria
	Item
	Readiness Criteria

	Investment Analysis Readiness Decision
	Decision memorandum is signed by the Chief Operating Officer (COO) of the Air Traffic Organization, or the Associate or Assistant Administrator of the line of business, authorizing entry into initial investment analysis.

	Enterprise Architecture Roadmap
	The enterprise architecture roadmap for the functional service area has been updated and certified by ATO-P/AIO enterprise architecture representative as fully representing the investment under consideration.

	Preliminary Program Requirements
	The preliminary program requirements have been developed and approved.

	Initial Investment Analysis Plan
	The initial investment analysis plan is complete and approved. 

	Approved Set of Alternatives/ Technical Descriptions
	The set of alternatives to be evaluated during initial investment analysis is complete and approved at the IARD. For each alternative and the legacy case, there is an approved preliminary technical description, sufficiently detailed to enable accurate cost, benefits, risk, and schedule estimating during initial investment analysis.

	Concept of Use
	The concept of use for each alternative is complete and approved. 

	Required Service Period, Analysis Period, and Economic Service Lives
	The required service period of the capital asset, the economic service life of each alternative, and the analysis period have been defined.

	Enterprise Architecture Products and Amendments
	ATO-P/AIO enterprise architecture representative verifies enterprise architecture products and amendments are complete and approved.

	IAD Decision Date
	The timeframe when the initial investment decision must be made is known, and the key factors impacting that timeframe are understood.

	Key Representatives
	Representatives authorized to speak for the sponsoring and implementing service organizations, ATO Finance, and ATO Operations Planning are identified and available to the IAT. AFC-300 is the key finance representative for ITEB programs.

	Assumptions/Constraints
	Initial inquiry into assumptions and constraints applicable to this investment analysis is complete and documented. Major issues are defined in the initial investment analysis plan.

	Scope of Proposed Investment
	The scope of the investment analysis is defined. 

	Background
	Background information from previous studies and analyses is complete.

	Other Agencies
	Other federal agencies and their interests are identified.

	Public Interest
	The interest and role of users are known. If the public is to participate, the requirements of the Federal Advisory Committee Act have been accommodated.


