Investment Analysis Readiness Decision (IARD) Independent Evaluation Review (IER) Guide
The following information is covered at the IA Readiness Decision IER: 

· What is the name of the initiative? Who is the sponsoring organization? What is the preliminary ACAT Level?

· What problem is being solved? Or What Economic Opportunity is being exploited?

· What is the Legacy Case? (Included in the Shortfall Analysis Report).

· Is the technical description complete?

· Is the operational description complete?

· Is the cost estimate supported with a BOE?

· What is the magnitude of the shortfall? (Cite numeric measures, value or percentage).
· What data were used to quantify the shortfall?
· What methodology was used to quantify the data?

· Has AFI-1 signed the final Shortfall Analysis Report?

· What will the initiative physically or operationally do? How does the NAS operational concept look with the new capability?
· AV-1 & OV-1
· How will people do their job differently as a result of this initiative?

· What are the benefits that system improvements will have on end users?
·  How can I measure that? 

· What are the required future functional and operational capabilities?

· What are the preliminary functional requirements for the initiative?

· What other programs are impacted by this initiative?

· Are there other initiatives under consideration that address, in whole or in part, the shortfall?
· What are the programmatic assumptions?

· What are the alternatives?

· What are the cost drivers?

· Are there areas for possible efficiencies that can be explored during Initial IA.  

· What is the range of costs? (ROM estimates with BOE)

· What is the monetized value of the shortfall?

· Is the assumed life-cycle and analysis period the same for both cost and benefit analyses? 

· What are the principal risks associated with each alternative?

· What are the risk drivers?

· What will happen if the initiative is not implemented?   

· What will happen if the initiative is delayed five (5) years?

· What will happen if the initiative is partially implemented now and the rest later?

· What is your recommendation?

