Cost Estimate Verification Checklist
	Estimate Component
	Evaluation Process / Verification Criteria
	

	Technical Description
	Evidence that the estimate maps with the Technical Baseline.
	

	Program Schedule and Quantities
	Key acquisition events and milestones for the years covered by the cost estimate, summarize the quantities to be purchased and installed by fiscal year.
	

	Acquisition Strategy
	Identify acquisition strategy documents used to prepare the cost estimate, and describe how the acquisition strategy affected the estimate, or how contract information was used to construct the estimate.
	

	Inflation Rates
	Describe the source of inflation rates used to adjust Constant Year cost estimates to Then Year dollars.
	

	Ground Rules and Assumptions
	Identify key technical and programmatic conditions, estimating ground rules, and assumptions that underlie the estimate.
	

	Development Methodology
	

	 Staff-loading
	Identify direct and indirect labor rates, the costs that are included in the rates, how the rates were determined.
	

	Catalog Prices/Vendor

Quotes
	Identify the materials and purchased parts, the source of estimated prices, any crosschecks performed.
	

	Factors
	Describe the source of the factors and how they were applied.
	

	 Analogy
	Identify the analogous systems and explain how and why the analogy was used.
	

	Extrapolation from actuals
	Documentation of actual costs and explanation of estimator’s extrapolation rationale.
	

	Parametrics – Include Cost Estimating   Relationships (CERs)
	identify the statistical analysis done to find a relationship between data points and the resulting parametric and explanation of estimator’s application of the CER.
	

	 Bottom-up
	Identify all labor and material comprising the system, the associated unit costs and quantities.
	

	Cost Models
	Describe the estimating models used and how they were applied.
	

	Estimator Judgment
	Identify who provided the estimate, the methodology the estimator used, how and why the method was used.
	

	
	
	

	Time Phasing of Costs
	Describe the analytic approach used to distribute the WBS element’s estimated costs across fiscal years, ensure transition of costs/cost activities from F&E to O&M.
	

	Calculations
	Identify the inputs and algorithms or equation for each cost element.
	

	Data Sources
	Identify sources of cost and technical data and parameter values.  Describe procedures, if any, used to normalize those data.
	

	Risk Adjustments
	For each cost element, are the procedures used to adjust the most likely cost for risk clearly stated?  Is the amount of the risk adjustment stated in constant-year dollars? 
	


