Cost Estimate Review Guide
	Topic
	Evidence of Sufficient Coverage
	IID
	FID

	WBS element
	Have the cost elements been identified and broken out by WBS category?  Does the documentation identify the level of WBS used in the estimate/analysis?  Is the level of WBS consistent with ACAT requirements?
	√
	√

	Annual
	Are each of the WBS cost elements identified for each year of the estimate/analysis time frame?
	√
	√

	Funding category
	Does the documentation break out costs separately by each major category, i.e., RE&D, F&E, and O&M?  Have the costs of decommissioning, salvage, and restoration been identified?
	√
	√

	Format
	Does the documentation clearly label whether dollars are expressed in constant dollars, budget-year dollars, or another format?
	√
	√

	Risk-based confidence intervals
	Have the low, most likely, and high cost values been identified by phase (e.g., F&E, in service, etc)?  (Note: In some situations, it may be appropriate to have this information provided at higher resolution.)
	√
	√

	Methodology
	Is the cost methodology consistent with standard practices?  If not, what is the rationale for the variance?
	√
	√

	Data sources 
	Does the documentation clearly identify all data sources used in the estimate/analysis?  Is all non-FAA data clearly documented with respect to source (e.g., market survey data, industry-provided data, etc.)
	√
	√

	Reproducibility
	Is the estimate/analysis reproducible?
	√
	√

	Clarity
	Is the estimate/analysis and its documentation organized in a way that is clear straightforward and lends itself to audit?
	√
	√

	Data collection and evaluation techniques, including quality assurance (QA)
	Does the documentation explain how data were collected and evaluated, especially in the case of market surveys?  Was QA consistent with IP&A approach?
	√
	√

	Models employed
	Does the documentation document and describe the cost models employed in the estimate/analysis?  What is the currency of each model used?  Are the assumptions of each model still valid?
	√
	√

	Program linkages and interfaces
	Did the documentation identify FAA programs, activities, organizations, or LOBs that may be affected by program execution?  If so, are the links and interfaces documented?
	√
	√

	Cost savings and cost avoidance identified as benefits
	Has the documentation used cost avoidance as a benefit?  If so, clearly document and confirm that all entries have not been counted twice.  (Note: This assessment should be coordinated with System Engineering.)
	√
	√


	Identify and document sunk costs
	If the program involves sunk costs, those costs should be documented.
	√
	√

	Trade-off and sensitivity analyses
	Have trade-off and sensitivity analyses been performed on the cost drivers?.
	√
	√

	Maintenance
	Is the study focusing on maintenance costs?  Does it involve a trade study of government-versus-contractor costs, Level of Repair (LOR), or integrated logistics? 
	√
	√

	Lease vs. buy
	Does the study focus on lease-or-buy analysis?  If so, make sure that OMB guidance (Circular A-94, Section 13) is followed.
	√
	√

	Ad hoc studies
	Is the analysis consistent with accepted/past practices, or does it set a precedent?
	√
	√

	Commercial-off-the-Shelf (COTS) vs. Non-Developmental Item (NDI) vs. development
	How much tailoring or customization is involved in the program’s technical baseline?  How is that tailoring or customization reflected in the cost estimate?
	√
	√

	Technology refresh
	Is it really tech refresh (F&E) or maintenance cost (O&M)?  Rationale?
	√
	√

	Technology obsolescence
	What are the drivers for technology obsolescence?  Examples include operating system, application software, hardware platform, supportability, reliability, availability of parts, and high O&M costs.
	√
	√

	Shortfall Analysis
	The Final Shortfall Analysis is a required document that should be coordinated with systems engineering.  Have the needs identified in the Shortfall Analysis been addressed in the cost estimate?  If not, has the reason been clearly stated?
	√
	√

	Requirements
	Has an initial Requirements Document (iRD) been completed and formally coordinated?  If not, what is the explanation for this failure?  

Has a quality assessment been made of the iRD?  Is the iRD readily mapped into cost elements?  
	√
	

	Affordability
	Has the program’s affordability been coordinated with the Capital Investment Team


	
	√

	Consistency with NAS Architecture
	Are the cost-model inputs used consistent with NAS Architecture guidelines?  If not, are the cost-model inputs reasonable and supported by documentation?
	√
	√

	Concept of Operations (CONOPS)
	How was a CONOPS document used in the preparation of the estimate/analysis?  
	√
	√

	Operations Concepts
	Are the operational concepts feasible, reasonable, and cost-effective?  Are they consistent with the NAS Architecture and the Final Requirements Document (FRD)?
	
	√


	Maintenance concepts
	Is the maintenance concept consistent with National Airspace Integrated Logistics Support (NAILS) plan and FRD?
	√
	√

	Interface requirements
	Which FAA programs absorb the interface cost(s)?  Are the costs shared?
	√
	√


	Human Factors 
	Have human-factor elements and their effects on cost, schedule, and performance been fully documented?  If so, are the human-factor elements in accordance with accepted FAA standards?
	√
	√

	Information Security 
	Are INFOSEC requirements reflected in the program’s technical baseline, schedule, and cost estimates?
	√
	√

	Technical Baseline
	Did the cost estimator, in the preparation of the estimate/analysis, use a Technical Baseline or Cost Analysis Requirements Document (CARD)? How well does the estimate/analysis map with the Technical Baseline?
	√
	√

	Service Life / Analysis Period
	Is the service life of the program activity clearly stated?  Does the analysis period correspond to the service life?  Does the economic service life correspond with AMS Guidance?  If not, what is the supporting rationale for departing from the official guidance?
	√
	√

	Schedule
	Did the cost estimator, in the preparation of the estimate/analysis, use a program schedule?  How well does the estimate/analysis map to the schedule?
	√
	√

	Definitions
	Are the alternatives clearly defined and enumerated?
	√
	

	Legacy/Sustainment Case
	Is a Legacy/Sustainment Case clearly defined?  Is it used as an alternative?  (If so, then it should not be.)
	√
	

	Basic technical solution
	Have the alternatives discussion included a basic technical solution?
	√
	

	No-cost or procedural alternative
	Does the alternatives discussion address the possibility or availability of nonmaterial or procedural alternatives?
	√
	


