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This template may be tailored by the IP&A Business Case Review group depending upon the nature of the initiative.  Requests for tailoring should be made very early in the investment analysis process. 

[bookmark: _Toc315324974][bookmark: _Toc320183539][bookmark: _Toc335638243]Problem Statement

What is the problem that needs to be addressed or resolved? This is a summary of the Shortfall Analysis succinctly stated so that a busy executive can quickly understand the need for the initiative.   
[bookmark: _Toc235233025][bookmark: _Toc235233530][bookmark: _Toc239124268]
[bookmark: _Toc315324975][bookmark: _Toc320183540][bookmark: _Toc335638244]Options

What is the range of funding options that could address this problem? Briefly summarize the descriptions of each option and include the total cost of each option.

[bookmark: _Toc315324976][bookmark: _Toc320180991][bookmark: _Toc320183541][bookmark: _Toc335638245]Recommendation

What is the recommended solution? Briefly describe the rationale for the recommendation.

[bookmark: _Toc315324977][bookmark: _Toc320180992][bookmark: _Toc320183542][bookmark: _Toc335638246]Schedule

When will the solution be deployed? Include a simple chart or graph.

[bookmark: _Toc315324978][bookmark: _Toc320180993][bookmark: _Toc320183543][bookmark: _Toc326300717][bookmark: _Toc335638247]Impact if Not Funded or Delayed

Briefly state what will happen if the effort is not undertaken or delayed?  Are there other initiatives dependent on this initiative? 

[bookmark: _Toc315324979][bookmark: _Toc320180994][bookmark: _Toc320183544][bookmark: _Toc326300718][bookmark: _Toc335638248]Procurement Alternative

Identify the recommended contract alternative, if any, and summarize the rationale for the recommendation.
[bookmark: FAA_2562][bookmark: FAA_2563][bookmark: FAA_2564][bookmark: _Toc239124291]
[bookmark: _Toc315324980][bookmark: _Toc326300719][bookmark: _Toc327856736]ATTACHMENTS

[bookmark: _Toc326300721]Attachment A:  Funding Options and Operational Risk Analysis
[bookmark: _Toc326300723]
SUPPORTING DOCUMENTS

[bookmark: _Toc326300722]Variable Quantity Execution Plan
Cost Basis of Estimate
[bookmark: _Toc326300720]Shortfall Analysis Report


1
Business Case Template for Variable Quantity
January 2013


2












[bookmark: _Toc335638249]Appendix A:  Funding Options and Operational Risk Assessment

7
Business Case Template for Variable Quantity
January 2013



	
Program Name:
	

	Program CIP #:
	
	Date:
	

	Service Organization:
	
	Timeframe:
	

	ACAT:
	
	

	
	
	

	Sponsor Name/Routing Code/Phone #:
	



	Purpose of the Funding Options and Operational Risk Analysis

	Variable Quantity programs are required to complete a Funding Options and Operational Risk Analysis for three different funding options.  This strategy will allow decision-makers to consider different funding trade-offs, assess how differing levels of funding may impact the program’s overall effectiveness, and ultimately balance the cost of the program against annual budget threshold limitation. 

Examples of how the three different options may be framed include the following:
· Provide the quantity needed to satisfy operational capability performance parameters
· Provide the most realistic purchase projection based on historical data
· Provide the most cost effective strategy relative to the programs needs 

The Funding Options and Operational Risk Analysis will include a description for each option and a 5-year F&E flexible funding profile that includes minimum quantity/performance targets based on the operational risk described in the program business case. Costs will be outlined at both the unit cost and total cost levels.



	Program Overview

	Brief Description of Program:
	Include description of items being procured, scope of program, and rationale of program.

	Relevance to FAA Mission:
	Include brief description of how program relates to FAA’s strategic goals and long-term road map. 

	Program Interdependencies:
	Include a brief description of programs interdependencies.



	Option 1: Name

	Description of Option 1:
	Include a summary of attributes such as the % coverage of the NAS, % coverage of facilities, % coverage of airports, % coverage of Service Delivery Points (SDPs), etc…to inform the user on what will be covered or not covered by the option.



Estimated Program Costs
In the table below, provide a list of all products, systems, or services requested for the next five budget years for this option.  For each component, include the quantity requested, as well as the estimated unit costs, installation costs, and other indirect costs.  Provide the program management costs and total requested F&E funding for the next five budget years for this option.

	Product, System, or Service Component
	Quantity Estimated
	Unit Cost
	Installation Cost
	Total Cost

	BY +0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	 
	
	

	BY +1

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BY +2

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BY +3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BY +4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Subtotal
	
	
	
	

	Total Requested F&E Funding
	
	
	
	



In the table below, provide the total Program Office FTEs, FTEs required for implementation, as well as the number of service delivery points impacted required for this option. Also provide a description of the rational on how the estimated numbers were determined.

	
	Estimated Number
	Rational/Justification 

	Program Office FTEs
	
	

	FTEs Required for Implementation
	
	

	# of Service Delivery Points (SDPs) Impacted
	
	



Estimated Program Operational Risk

In the table below, describe the operational risks associated with this funding option over the next five budget years. For each risk, capture a Risk Title, Description, Impact, Probability and Immediacy. This data should align with FAA standards for Risk Management. Please reference FAST for the latest FAA Risk Management polices:http://fast.faa.gov/RiskManagement.cfm?CFID=1873476&CFTOKEN=37491283&p_title=Acquisition%20Practices

	Risk Title
	Risk Description
	Consequence
	Likelihood
	Aggregate Risk Level

	
	
	
	
	Low 
	Medium
	High

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	







	Option 2: Name

	Description of Option 2:
	Include a summary of attributes such as the % coverage of the NAS, % coverage of facilities, % coverage of airports, % coverage of Service Delivery Points (SDPs), etc…to inform the user on what will be covered or not covered by the option.



Estimated Program Costs
In the table below, provide a list of all products, systems, or services requested for the next five budget years for this option.  For each component, include the quantity requested, as well as the estimated unit costs, installation costs, and other indirect costs.  Provide the program management costs and total requested F&E funding for the next five budget years for this option.

	Product, System, or Service Component
	Quantity Estimated
	Unit Cost
	Installation Cost
	Total Cost

	BY +0

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	 
	
	

	BY +1
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	BY +3

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	BY +4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Subtotal
	
	
	
	

	Total Requested F&E Funding
	
	
	
	



In the table below, provide the total Program Office FTEs, FTEs required for implementation, as well as the number of service delivery points impacted required for this option. Also provide a description of the rational on how the estimated numbers were determined.

	
	Estimated Number
	Rational/Justification 

	Program Office FTEs
	
	

	FTEs Required for Implementation
	
	

	# of Service Delivery Points (SDPs) Impacted
	
	




Estimated Program Operational Risk

In the table below, describe the operational risks associated with this funding option over the next five budget years. For each risk, capture a Risk Title, Description, Impact, Probability and Immediacy. This data should align with FAA standards for Risk Management. Please reference FAST for the latest FAA Risk Management polices:http://fast.faa.gov/RiskManagement.cfm?CFID=1873476&CFTOKEN=37491283&p_title=Acquisition%20Practices

	Risk Title
	Risk Description
	Consequence
	Likelihood
	Aggregate Risk Level

	
	
	
	
	Low 
	Medium
	High

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	Option 3: Name

	Description of Option 3:
	Include a summary of attributes such as the % coverage of the NAS, % coverage of facilities, % coverage of airports, % coverage of Service Delivery Points (SDPs), etc…to inform the user on what will be covered or not covered by the option.



Estimated Program Costs
In the table below, provide a list of all products, systems, or services requested for the next five budget years for this option.  For each component, include the quantity requested, as well as the estimated unit costs, installation costs, and other indirect costs.  Provide the program management costs and total requested F&E funding for the next five budget years for this option.

	Product, System, or Service Component
	Quantity Estimated
	Unit Cost
	Installation Cost
	Total Cost
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	BY +4

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	Subtotal
	
	
	
	

	Total Requested F&E Funding
	
	
	
	



In the table below, provide the total Program Office FTEs, FTEs required for implementation, as well as the number of service delivery points impacted required for this option. Also provide a description of the rational on how the estimated numbers were determined.

	
	Estimated Number
	Rational/Justification 

	Program Office FTEs
	
	

	FTEs Required for Implementation
	
	

	# of Service Delivery Points (SDPs) Impacted
	
	




Estimated Program Operational Risk

In the table below, describe the operational risks associated with this funding option over the next five budget years. For each risk, capture a Risk Title, Description, Impact, Probability and Immediacy. This data should align with FAA standards for Risk Management. Please reference FAST for the latest FAA Risk Management polices:http://fast.faa.gov/RiskManagement.cfm?CFID=1873476&CFTOKEN=37491283&p_title=Acquisition%20Practices

	Risk Title
	Risk Description
	Consequence
	Likelihood
	Aggregate Risk Level

	
	
	
	
	Low 
	Medium
	High
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	Summary



In the table below, provide a summary of 3 funding options for the program.  Provide the Option Name, Description, Total Program Costs, Quantifiable Benefits/Total Cost Avoided, Key Operational Risks associated with the reduced levels of funding, estimated number of FTE's required for implementation and number of service delivery points that will be impacted.  The Option description includes attributes such as the % coverage of the NAS, % coverage of facilities, % coverage of airports, etc…to inform the user on what will be covered or not covered by the option.

	Option
#
	Option Name
	Option Description
	Total Requested F&E Funding
	Estimated Operational Risk
	# of FTEs Required for Implementation
	# of SDPs

	1


	
	
	
	· 
· 
· 
	
	

	2


	
	
	
	· 
· 
· 
	
	

	3
	
	
	
	· 
· 
· 
	
	



	
In the table below, provide a summary of the overall procurement/acquisition risk to FAA.


	Description of Procurement/Operational Risk:
	Provide a high level description of the procurement/acquisition risk to FAA if a minimum quantity is not purchased.



	

In the table below, provide the final funding option decision and the rational for the choice.


	Funding Option Decision and Rational:
	Provide funding option decision and supporting rational.









	Supplementary Program Information: Historical Program Details

	Program Start:
	Include brief description of how long the program has been in-service.

	Description of Program Components:
	Provide a high-level description of all products, systems, and services included in the program.



Historical Cost Data
In the table below, provide a list of all products, systems, or services procured in the previous budget year.  For each component, include the quantity procured in the previous budget year, as well as the associated unit costs, installation costs, and other direct costs.

	Product, System, or Service Component
	Quantity Procured
	Unit Cost
	Installation Cost
	Total Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



In the table below, provide the total historical F&E costs incurred in the previous five budget years, Program Office FTEs, FTEs required for implementation, as well as the number of service delivery points impacted.

	
	BY-1
	BY-2
	BY-3
	BY-4
	BY-5
	Total

	Total  Historical F&E Costs
	
	
	
	
	
	

	Program Office FTEs
	
	
	
	
	
	

	FTEs Required for Implementation
	
	
	
	
	
	

	# of Service Delivery Points (SDPs) Impacted
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